18 December 2017
Dear CPF Members,
Thank you to the members across 136 constituencies who submitted responses to
the policy discussion that the CPF held on the cost of living in the spring of this year.
This was a broad-ranging and, therefore, difficult paper to discuss, but it was clearly
worthwhile and some excellent ideas emerged.
I’m conscious we’ve been waiting for a substantive response from Ministers, so
please accept my apologies for the delay. I wanted to ensure that Ministers across
several government departments actually engaged with the many great suggestions
made by CPF members.
I am pleased to send you detailed responses from my ministerial colleagues in the
Department for Education and Department for Communities and Local Government.
If I am able to secure any additional responses from Ministers in due course, I will of
course forward these to you too.
As I stated in my end-of-year letter, No.10 is replacing the Prime Minister’s Policy
Board with a new set of Policy Task Forces in key areas like Housing, Education,
Environment and Social Justice. As Chair of the CPF, I look forward to continuing as
your champion amongst Ministers and MPs, working with the newly elected
Conservative Parliamentary Backbench Policy Chairs to ensure the CPF provides a
strong voice to the Conservative grassroots at the heart of the Party in Government.
With very best wishes for a Happy Christmas and New Year break.
Yours,

George Freeman MP
Chairman, the Conservative Policy Forum
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18 December 2017
Dear George,

Once again, I find myself grateful for, and indebted to, the CPF for the excellent
recommendations which have been forthcoming in their recent piece of work on
living standards.
I was struck by how so many of the ideas went beyond home ownership, the
traditional domain of Conservative Party policy, and recognised that we must
fight on multiple fronts if we are to fix our broken housing market. More and
more people, including families as well as young people, now rent their home
and we must ensure that our policies deliver for them, as well as those who wish
to own their own home.
Whether people rent or buy the most important thing we can do, is to get more
homes built, and I am grateful for your ideas as to how we can get more capital
deployed into house building. Many of these ideas, like your proposals on stamp
duty, need to be discussed with my counterparts in the Treasury, but this
document gives me an excellent basis to have precisely those discussions.
The suggestion to encourage large pensions or investment institutions to invest

more in housing for rent is I think an important area of policy for further
development. The stable income stream offered by rental properties is a natural
fit and my department is looking at ways in which it can unlock such investment
to support new housing.
I was also struck by your ideas on affordable housing. We have already
committed more than £7 billion into this up to 2021, but I agree there is more
we can do which doesn’t have a price tag attached, and I am grateful for your
thoughts in that regard. In particular I was struck by the idea that we can do
more with empty local authority assets, and will give more thought to that in the
coming weeks.
Proposals which represent a fairer deal for renters, particularly in terms of
tenancy length, also featured and appeal to me. We know that security of tenure
is important to so many people in the private rented sector, particularly those
with young families, and these ideas are welcome. We have already taken some
steps to encourage landlords to offer longer tenancies to those who want and
need them, and I will look closely at what further can be done to give this
additional security.
I agree that we also, as your paper suggests, need to do more to help those
people growing older who then want to downsize. That’s why in the
consultation I recently launched on assessing local housing need it includes the
proposal that local planning authorities should identify and plan for the needs of
older people.
The issue of land-banking by developers was also raised. Our recent White
Paper contained various ideas for how we can get sites built out quicker, and
some of these align with ideas contained within that paper. But there are also
ideas contained here which move the story on somewhat, and I will give this
due consideration. It is vital that we do as much as we can to ensure that
planning permissions, turn into actual houses, rather than being seen as a
speculative investment which may never be built out.
Finally, there were some interesting arguments made about where responsibility
for planning should sit, especially given that upper-tier authorities often have
responsibility for the associated infrastructure to go alongside developments.
We are currently consulting on proposals for all local authorities to produce a
‘statement of common ground’, which will make joint working much more
prevalent. I hope your members would support that ambition, and would
encourage them to respond to our consultation.

Beyond that, I remain grateful for your ideas, energy and creativity when it
comes to helping me fix our broken housing market.

RT HON SAJID JAVID MP

